
Dear colleagues, 

European I
Commission The President 

Brussels, 17 March 2025 

Over a week ago we discussed the unprecedented set of challenges that Europe is facing. 

Together we agreed that we need to act with strength and determination to preserve our 

security, our democracies and our values. 

At the same time, we must show our citizens that the EU continues to deliver on what we 

have promised. When it comes to migration, putting in place the new legislative framework 

we agreed, and keeping up the pace of operational work, is the best way to show that our 

focus remains as strong as ever, and that an EU approach remains indispensable to fair, 

effective and well-managed migration and asylum policies. 

The implementation of the Pact on Migration and Asylum is the first of our key priorities 

for the year to come. We are on track to reach our goal of full readiness by June 2026. We 

need to keep up the pace to build the robust migration management system we have agreed. 

The focus should be on ensuring the necessary preparedness - including in terms of 

personnel and infrastructure - which is essential to build the mutual trust required for the 

new balanced approach to work. Most Member States have communicated their National 

Implementation Plans to the Commission. We are in close touch with the remaining 

Member States, and I urge all Member States to complete this process as soon as possible. 

In addition, the national contingency plans on reception and the national migration and 

asylum strategies will be key building blocks for our common approach. 

The Commission and EU Agencies continue to actively accompany Member States' 

preparations for entry into application of the Pact. While all elements of our reformed 

system are important, I would draw attention to a few areas that require particular attention 

in the coming months, namely the screening phase, the border procedures, the 

implementation of Eurodac and Dublin procedures, as well as reception conditions. Work 

is ongoing on guidance to help implement these key elements, including the provision of 

information, contingency planning, alternatives to detention, reception and vulnerability 

standards. Member States can exchange on their national implementation efforts and 

indicate further support needs in the Pact Coordination Platform chaired by the 

Commission. During this time, the Commission will continue to keep the European 

Parliament, and the Council fully informed of progress. 
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